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 Dear members, friends and supporters, 
 

one may wonder why children in need in Africa should  be 
supported in these times  – in view of the many trouble spots 
that are occurring all over the world. The answer is simple:  
 
The fact that Africa is currently not in the media spotlight does 
not mean that children are not starving, neglected or even 
abused and need our protection. Bombs are by no means the 
only threat to children. Our orphanages are still very popular, 
children are still infected with HIV and would die if they do not 
receive help.    
We were able to see the success of our joint efforts again 
during our project visits: children who grow up free and safe, 
young people who find their way through difficult phases, 
young adults in their careers, some of whom have already 
created jobs themselves or care for family members.  
 
The long-term nature and sustainability of our work makes it 
possible to make these successes visible. In Africa, too, it takes 
a few years for a child in misery to become a teacher, a doctor, 
an accountant or a craftswoman! Is it better to provide help 
elsewhere because other crises are more present? Our answer 
is no – and we are very, very grateful to our sponsors for 

having the vision to stay on course! 
 
This applies not only to the educational promotion of young people, but also in particular to the 
sustainability of our orphanages, schools, safe houses, workshops and farms. We were able to 
modernize and expand the Canaan orphanage, create and develop income support, improve the 
water supply, provide food aid, order the purchase of a school bus, expand solar systems, equip a 
computer room, but also improve the psychological care of the children and young people.  

Conclusion: This year, we have taken a good step forward towards the sustainability of our 
facilities in the sense of long-term independence. We will continue to work towards this goal as 
well as on the further promotion of our children and young people - until they stand on their own 
feet. And the following still applies: all administrative costs are borne privately and we take care 
of them personally. Thanks in advance to everyone who continues to support us!  

Sincerely,   
 
 Dr. Günter Heidenhof                                                         Friederike Heidenhof  
(Chairman of the Board)                                                     (Managing Director)         
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 Short version: Ten steps to success!   See the film: 
 
 
In ten steps from the beginnings of help to independent living - that is our goal for every child, woman or 

family that we take into the funding. The following chapters show how this can be achieved, in which the 

individual measures are described in more detail. If you can't study the entire annual report in detail, this 

overview provides a good summary for you: Education from A to Z!  

 

 

 
 

 

 

Many organizations stop after school education – or at the latest after training or studying. However, we 

spend a lot of time, energy and ultimately financial resources to  make sure that the young people can stand 

on their own feet. Otherwise, everything done before makes no sense! 
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Current developments in 2025/26 
Outreach & Emergency Aid 
 

Taking in new children in one of our orphanages requires 

that our teams, but also we personally, get an idea of the 

situation on site. We like to use our project visits on site to 

look at the situation of children in person again and again, 

even if it is challenging. It is always difficult to digest when 

you have to realize that children are the victims of poverty, 

hunger, disease or social neglect. We need to take a close 

look at where help is most urgently needed, where it 

exceeds the competencies of our teams (e.g., in the case of 

severe mental disabilities) and where it is possible to 

provide appropriate assistance to children.  

 

 

We would be happy to take a personal look at the 

situation of children in need on site and see for 

ourselves. 

 

We were able to successfully continue the process of new 

admissions to both 

orphanages and can only 

pay tribute to our social 

workers. Working with children, some of whom are traumatized, have 

behavioural problems and are "difficult" as a result,  is anything but easy 

and requires their commitment around the clock. The fact that these 

children become open-minded young people who are willing to learn 

within a relatively short time is based on their commitment, but also to 

the conditions available to them – which we were able to create through 

donations. These children survived!    

 

 

In the 1st step, we identify special cases of hardship and look for solutions for children in need.  

• Project partners: Living Water Orphanage, Canaan Orphanage for HIV-Positive Children, TRMEGA 

Program for Children in Need, Rehabilitation Centre for Disabled Children in Monduli. 

• We have used this year's donations to support these "outreach activities": mainly for transport, 

first aid material and immediate treatment of disabled children, initial accommodation for 

children in emergency situations. 

•        Future: donations are still needed for these outreach activities.  
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Treatment & Therapy 

It happens again and again that we have to support 

children acutely with food already in the situation of 

finding them because they are starving. This is followed 

by a thorough examination in the hospital for HIV status 

– with appropriate medication if necessary – and general 

health parameters. Many children from neglect are 

wormed, have tuberculosis or other infectious diseases. 

Children with disabilities are checked and further treated 

in the rehabilitation centre in Monduli, which we 

support.  

Children with physical disabilities receive the 

necessary treatment after admission to our 

orphanages – for example, the correction of leg 

deformities that often occur in the children of the 

Maasai due to contaminated drinking water.  

The admission of children with disabilities to our 

orphanages poses great challenges for our teams: at the 

Living Water Children Centre there is a specialized 

worker ("Special Needs Teacher"), a teacher who is trained to deal with mild handicaps. But how do you 

distinguish a profound disability from a slight developmental delay due to the circumstances of your early 

life?   

 

Our member Johanna Flümann, child and adolescent 

psychologist, and her partner Finn Ramann as a 

prospective special education teacher took care of the 

psychological side of treatment during their stay and 

were able to give some advice to the teams. 

In the 2nd step, we first have sick or disabled children treated in order to make them fit for school. 

Traumatised children receive psychological support.  

• Project partners:  Rehabilitation Centre for Disabled Children in Monduli, Canaan Orphanage, 

Living Water Children Centre 

• Last year, we used donations to support outreach and treatment for the children and their 

mothers. 

• Future: Procurement of prosthesis material, psychological counselling of social workers, 

supervision, psychotherapeutic work with children and adolescents. 
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Support 

Our programs and institutions also take care of 

the children's (remaining) families – even if they 

have been taken in by one of our orphanages. But 

children and young people who can still live with 

their mothers or relatives during the holidays also 

need close care.  

 

To this end, the centre directors, social workers 

and also we as "Partnership for Africa" regularly 

visit these families. It is also a matter of checking 

whether these places are safe or whether the 

children are still exposed to dangers. The goal is 

always to maintain contact with family members, 

but not at any price. HIV-positive children have to 

take their medication regularly, otherwise the 

viral load increases and they get sick.  

 

Our centre managers and social workers 

regularly check that our children are in good 

health and can safely stay with relatives.  

A large number of children and adolescents do 

not live in the orphanages, but are  

accommodated and cared for in their remaining families. This has many advantages, but also harbours 

dangers: often the dwellings are located in slum districts with high crime or there are intra-family dangers, 

such as alcohol abuse or violence.  

As third step, we help orphans and adolescents to continue living in their rest families if there is no 

immediate danger. We finance schooling, living expenses and medical care and support the rest families 

(mothers, grandmothers, aunts) by helping them to help themselves (step 7).  

 

• Project partners: TRMEGA program for at-risk children from the slums of the city of Arusha and the 

surrounding area, but also Canaan Orphanage and Living Water Children Centre 

• Donations:  Used for school fees, school materials and the livelihood of the children and young people. 

• Future: In the coming years, donations will be needed every year for this large and important part of our 

task in order to enable the children to attend school.  Our motto: "No child should be taken out of school!" 
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Orphanages  
 

The accommodation of children in one of our orphanages is always necessary when the family environment 

does not allow the child to grow up safely. Our two orphanages are the point of contact for the 

accommodation of children that our teams bring out of emergency situations.  

Canaan Centre 

Our Canaan Centre for HIV-Positive 

Children is extremely grateful for the 

extensive modernization we have been 

able to carry out over the past two years, 

because after 13 years of operation time 

had taken toll on buildings and 

infrastructure.  

The play and learning house, which opened 

in 2025,  closes a large gap that was 

created by the conversion of the old 

buildings into a nurses' residence. The 

transition of the centre management to 

religious sisters was harmonious, although the upcoming challenges are great and it will certainly take time 

until all routines are in place. The children have already taken the "Sisters" to their hearts - and vice versa. 

The handover of the administrative processes is laborious, the centre is large and multifaceted. During our 

project visits, we conducted workshops with old and new management, helping to shed light on financial 

planning, fundraising, human resource management, and engineering.  

 

The main developments:  

• Change of management 

• New admission of children 

• New play and learning house 

• Furniture and playground 

• Solar systems, water tank 

• Water browser 

• School bus 

• Volunteer rooms, guest house 

• Extension Staff-house 

• Farm development 

• Help with food, clothing, care 

• Psychological Seminars 
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Living Water Children Center 

Also, the Living Water Children Centre was able 

to take in new children last year – some of them 

had previously lived on the streets and it was a 

difficult task to get them used to a normal daily 

routine in the orphanage. The team of social 

workers and special education teacher does 

valuable work here and in a very short time you 

can already see the first successes. Nevertheless, 

these children often carry trauma with them - be 

it through the loss of parents, illness, the fight 

for food on the street or experiences of violence.  

It is always surprising that children who 

come out of poverty and neglect find a 

connection to the centre community in a 

very short time. 

This year, therefore, we focused on both further 

training the employees in dealing with behavioural problems and on providing more close psychological 

support for the children. The cooperation with the local organization Minova has proven to be an excellent 

choice – the Minova team of doctors and psychotherapists is now deployed to all our programs and facilities. 

In the 4th step , we place children out of acute 

need and danger in one of our orphanages in order 

to accommodate them safely.  

• Project partner:  Living Water Children 

Centre (LWCC), Canaan Centre  

• This year we used donations for 

infrastructure, new buildings, 

food/clothing/care, school fees, 

psychological support. 

• Future: We still need donations for food, 

clothing and care, as well as further 

investment in income-generating measures 

for long-term financial independence. 
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Orphanage Farms 

This year again, we invested part of the donations received in 

the expansion of income-generating projects. This includes the 

orphanage farms of the Canaan Centre and the Living Water 

Children Centre. The latter benefited from the investment in a 

farm pick-up vehicle and is already contributing to the centre’s 

cost recovery. However, it takes time to turn uncultivated soil 

into a "flourishing" farm, and so some yields will have to be 

reinvested in the coming years. 

On the other hand, the Canaan farm is  still in its infancy – its 

operation is difficult mainly because there is no groundwater (a 

borehole to 100 meters 10 years ago was unfortunately 

unsuccessful). Therefore, the expansion of milk and pig 

production can only take place as quickly or slowly as additional 

water capacities can be created. A large 250,000-liter tank is 

under construction that can collect rainwater from the roofs of 

the new buildings.  

The purchase of new dairy cows has already significantly 

improved milk yield, but first the water problem and the risk of infection, caused by the large herds of the 

Maasai, among other things, must be addressed. 

Currently, foot-and-mouth disease threatens  the valuable 

dairy herd in particular: The moderate expansion had to be 

postponed again at the beginning of 2026, as the nomadic 

Maasai and their herds regularly enter the grounds of the 

Canaan Centre at night, leaving their possibly infectious cow 

dung there. In addition, those Maasai nomads cut our 

precious water pipe three times in one month to water their 

cattle. Several 10,000 litres of water were lost here, as the 

pipes bubble away in non-visible terrain before anyone 

notices. As a consequence, a section of the fence of the 

Centre must be closed and the water pipe must be 

monitored or made superfluous by even more collection 

capacities. 
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Preschool, Primary & Secondary Schools 
 

The origin of our schools was the necessity not 

to leave the orphans of our orphanages in the 

governmental schools. The children, most of 

whom come to the orphanages with traumatic 

experiences, would probably have “drowned” 

in classes of 80 children and partly no teaching 

staff.  Therefore, the plans for 2026 envisage 

the construction of an inclusive preschool at 

the Canaan Centre, which will better prepare 

the children for the upcoming school lessons in 

primary school. Many of the children have not 

had any contact with pen and paper at the time 

of admission and speak different dialects. An 

alignment of performance levels is therefore 

urgently needed - and also the joint teaching of children with moderate handicaps or HIV infection.  

Priorities in 2025: 

•  Renovation of Yakini Primary School 

•  Food aid, water, school supplies 

•  New computer class Yakini Secondary      

School 

•  The new inclusive preschool for the 

Canaan Centre  

 

 

 

The Yakini Primary School was completely renovated last 

year, which was highly needed. Over the years, we have 

helped to create an excellent school not only for orphans, 

but also for all other children in the vicinity who have the 

opportunity to go to "Yakini" as paying students.  
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The Yakini Secondary School, an equally excellent 

school that is an enrichment for the region as a 

whole, was supported this year with a newly 

equipped computer class. In addition, the schools 

received a generous donation for food, water and 

school materials (Sternstunden e.V.), which was 

able to relieve the cost situation considerably and 

helped to ensure that the children were well cared 

for. 

 

The new equipment of the computer room of 

the secondary school now ensures that IT 

lessons can be carried out at a high technical 

level, and food aid also provides good learning 

conditions. 

 

 

 

In the 5th step , we ensure that our pre and 

primary schools provide our orphans and young 

people with a good education. 

 

• Project partner "Living Water Children 

Centre (LWCC)" as a non-profit umbrella 

organization for orphanages, schools, 

farms, safehouses, youth workshops. 

• Use of the donations: food aid, school 

supplies, water (Sternstunden e.V.), as well 

as a computer room for the secondary 

school could be financed. The Primary 

School was extensively renovated.  

• Future: There is an urgent need for a new 

school bus as well as for the renovation of 

the Secondary School. 
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Training, Studies & 

Promotion of Excellence 

We are always thrilled when our protégés graduate from 

school, although they had anything but good starting 

conditions. This is a major milestone, the prerequisite for 

qualified vocational training, attendance at secondary 

high school and then perhaps even a course of college or 

university study. In the meantime, we are almost 

"victims" of our own good support, because 

comparatively many young people even make it to a 

bachelor's or master's degree. While many organizations 

focus on school education, we are convinced that this is 

far from the end of the story. Wouldn’t it be a shame if 

we leave these talents with further promotion?    

  

        

Japhet is one of our "talents" and wants to study 

physics, Witness already has a master's degree in 

marketing and works at the German Westerwelle 

Foundation in Arusha. 

This year we supported: 

• 6 apprenticeships 

• 4 students in the Master ́s program 

• 13 university scholarship holders 

• 7 college students 

• 16 high school students 

 

In step 6, we award scholarships for a craft apprenticeship, college or study. 

• Project partners: TRMEGA program for at-risk children, orphanages and schools (Canaan Centre, 

Living Water and Yakini Schools).  

• We used this year's donations for the costs of education as well as fees for colleges and 

universities. This also includes living expenses, books, accommodation and transport 

• Future: We still need donations every year to finance training and study fees. 
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Vocational Training & Business 
start-ups 
 
Youth workshops & safe houses 

The continuation of our successful holiday and weekend 

seminars in our Safehouse workshops is already bearing fruit: 

a number of the participating orphans have opted for practical 

vocational training after school, whereas until recently this 

was associated with a certain stigma of inferiority. Now the 

students have made the experience that practical work is not 

only fun, but can also be the basis for a stable income.  

 

 

 

 

Because of the practice learned in holiday 

and weekend courses, the students get 

better access to vocational training 

(Funding Klaus and Lore Rating 

Foundation).  

In addition, psychosocial counselling and 

group seminars take place.  

 

 

The transition from life in a sheltered 

orphanage to life in the outside world is not easy for many young people. Many of them still carry 

unprocessed traumas with them, which sometimes only manifest in young adulthood in the form of 

behavioral problems. That is why we have supplemented the practical training program with psychological 

group seminars and therapeutic individual consultations. According to the motto: if you can bake rolls, it is 

of no use to you if you are mentally unable to take your life into your own hands and take personal 

responsibility. The cooperation with the Moshi-based organization Minova has proven to be an excellent 

choice. With the help of the local teams, we were able to help one or the other student to get back on track 

this year.
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Training & Business Start-ups 

In view of the high unemployment, it is not so easy to find a 

job in Tanzania even with a good degree or completed 

training. Even or especially young academics find it difficult 

to find their way. That's why we accompany young people 

during their training, college and studies – in some cases 

even during their school years – and prepare them for their 

later entry into a profession or self-employment .  

.  

To this end, we conduct a year-round seminar series during 

the school and semester breaks, sometimes also on 

weekends, which take up topics that are considered 

particularly relevant by the team and by us. 

 
 
 
 
 

The following measures were carried out:  
 

• Internships for vocational training 

• Individual counselling on choosing a course of study and 

career 

• Psychosocial counselling, individual therapy 

• Group Seminars 

o Abuse prevention, self-defence (Girls' Safety 

Program) 

o Job search and application training 

o Family Planning, Financial Planning 

o Business and Marketing 

o Life skills, self-management, resilience 

• Advice on business start-ups/small self-employment 

 
 
 
In addition, our teams take care of finding an 
internship for each graduate as seamlessly as 
possible  in order to bridge "idle times" and 
provide an insight into later professional life. 
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This year, we once again helped young people to build up their own small self-employment with 

start-up grants, such as a  

• Professional bakery 

• Milk wholesale 

• Beauty-Salon 

• Fast food restaurant 

• Further start-ups are under preparation   

 

In steps 8 to 9: We accompany young people and teach them so-called "life skills". We also offer 

seminars to pave the way for young adults (orphans) to become professional or self-employed. We 

motivate our alumni to make a contribution to children in need as soon as they earn money themselves 

(Step 10). 

 

• Project partners: TRMEGA program for vulnerable children as well as our two orphanages and 

schools (Canaan, Living Water and Yakini Schools).  

• We have used donations for trainings, internships, mentoring and business start-ups for our 

graduates.  

• Future: In the coming years, we will continue to need donations to help our students and 

graduates find their way into independence. Only then do we consider our "mission" to be 

complete. 
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Alumni 
 

Of course, we are particularly proud of our 

alumni, who arrived in their profession or 

self-employment. Every year we invite them 

to a meeting to share experience and to find 

out personally how our alumni are doing in 

life. 

 

There are amazing biographies: Athuman, 

for example, was one of the first orphans of 

the Living Water Children Centre and 

returned to the Yakini Schools as a human 

resources manager after studying and 

successfully becoming self-employed. 

 

 

 

 

Our approximately 150 alumni today are, for example:  

• Medical doctors 

• Teachers 

• Accountants 

• Craftsmen  

• IT Professionals 

• Nurses 

• Midwives 

• Pharmacists 

• Meteorologists 

• Safariguide 

Frank has found a job at a private television 

station and is now the station's 8 p.m. news 

anchor man. Ezekiel runs a school, Osmond 

Soka earns his money successfully as a 

stand-up comedian. Juvenal has become a 

doctor at a government hospital, Witness is 

the marketing officer of the Westerwelle 

Foundation in Arusha. Godlisten works for a 

balloon safari operator as a photographer, 

Calvin is a building contractor, Miriam works 

for an NGO in Iringa. 
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Public Relations 
 

This year, the focus of the public relations work was 

rather coincidentally on a variety of collections for 

birthdays and anniversaries. In total, there were a 

record-breaking 21 events at which the work of 

"Partnership for Africa" was promoted and 

donations were received. In this context, we would 

like to thank all those who have renounced gifts and 

gifts and thus strengthened our work!  

 

 

Our trademark is and will continue to be 

• Personal contact with our donors 

• High transparency of finances 

• Perceptibility of the individual donation 

• Feedback on the use of donations 

• All expenses for travel, postage, printing and administration are borne privately. 

 

An important contribution to better communicating our work was the fundamental redesign of our 

homepage. After five years, the main focus was on smartphone suitability, as usage habits have changed 

significantly over time: in a nutshell, less text, more images, concise initial information with the option to 

read more. 
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In order to make our work even better known, we use the following communication channels: 

 

• Instagram, Facebook, YouTube oder WhatsApp 

• Information booths, raffles and Christmas markets  

• crowdfunding platform "Betterplace", among others " Give it to school" campaign!  

• Press: Daily press and media in the field of equestrian sports ("Riders for 

Africa") 

• Arusha Reports: email-reports from Africa 

• Sponsorship letters: Our children write to their godparents, sometimes vice 

versa. 

• Calendar: with the most beautiful motifs from our work 

• Mailings: Thank you letters and personal Christmas letters  

• Flyer: as an insert to mailings and at events 

• "Riders for Africa" i.e. special campaign logo for appeals for donations in equestrian sports 

 

Actions in detail: 
o Auctions: A pony was auctioned off for the benefit of "Reiter für Afrika" 

at the "Thüringeti" auction, two frequency mats from Vetmedicum 

found new owners through the social media of our multiplier Uta Gräf. 

 

o Campaign "Give School": The Christmas collection on Betterplace by 

Inge Vogel and her friends was again a complete success! 

 

o Weight loss challenge: The self-imposed goal of our friends "100 

euros/lost kilo" has helped some children to get enough food. 

 

o Flea market and Christmas market: This year we were again 

represented at the "Special Christmas Market" for social institutions at the Krefeld town hall – as 

well as at the Krefeld flea market "Kitsch & Kunst".  

 

o Presentations, actions, collections: This year we were invited to presentations of our work at the 

Soroptimists Heiligenhaus/Velbert.  Under the motto "Feuerzangenbowle", "Beer Drinking for Africa" 

and "Potato Pancake Eating", friends have collected for a good cause again this year.   

 

o Numerous other companies and private individuals have been involved in fundraising campaigns for 

the projects in Tanzania – e.g., through collections on the occasion of Christmas, birthdays, funerals, 

Rotary/Lions evenings, Christmas bazaars or anniversaries.  

 

o We were particularly impressed with the creative Christmas campaigns of various companies (Baulig 

Orthodontics, HC Arnoldi, Vetmedicum, Rottner Sporthorses), who sent us the equivalent value of 

their gifts otherwise distributed to customers or carried out charity campaigns! 
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Sponsors and Cooperation 
 

The cooperation with our sponsors and funding organisations has been an important pillar of the success of 

Partnership for Africa for many years – many projects would not be possible without this support. This year, 

the focus was on these cooperations: 

 

• In many respects, our projects have been supported by Sternstunden e.V. – this 

year mainly by helping with food and school supplies for our Living Water orphanage 

and our Yakini schools. 

 

• The Klaus and Lore Rating Foundation supported the practical and training 

program in our youth workshops for young orphans this year.  

• The Eulenhof Foundation helped with the expansion of the Canaan Orphanage with a 

new play and learning house, the design of a spacious playground and the purchase 

of a school bus. 

• The La Esquinita Foundation is primarily committed to the education of children and 

supports our orphans on their way through school and training. 

• The Lavatera Foundation invested in a farm pick-up and, together with the Reiner 

Meutsch Foundation "Fly & Help" and Sternstunden e.V., is committed to the 

construction of the new preschool as of 2026. 

• The Handauf Foundation supported the purchase of new children's furniture for the 

new play and learning building. 

• Lions clubs  (e.g., Weinheim) and Rotary clubs (e.g., Wuppertal) are among our 

supporters - for example, for the purchase of a new school bus. 

• The Sorpotimists Bremerhaven, the Soroptimist Relief Fund and the Soroptimists 

Heiligenhaus/Velbert campaigned for our women's projects (Girls’ Safety Program). 

 

• Corporate donations:  IWEST has been one of the strong supporters of our educational 

program for children in need for many years. The companies  

Abbercom Hölscher, HC Arnoldi, Backwinkel, Baulig Kieferorthopädie, Gestüt 

Brune, Butz Consult, Bernhard Möllers, Ergo wir helfen e.V., Fondskonzept, KVF 

Henn, Stubenrauch and Hölscher, WSH Deutsche Vermögensverwaltung, 

Vetmedicum, Voigtländer  also supported our educational program and/or our 

orphanages.  

 

• We have registered "Partnership for Africa" on the donation platforms Google and Betterplace.org 

and regularly receive donations through these platforms. 

 

• In addition, we work closely with other NGOs, such as time2help. Thanks to regular 

coordination meetings in Germany and Tanzania, we can tackle larger projects together 

than any association on its own.  
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Go there & Participate 
 
Volunteering 

 

We are happy to welcome young people over the age of 18 who spend part of their holidays or waiting times 

as volunteers in our orphanages and schools – a great experience for both sides! In exchange for board and 

lodging - 100% of the proceeds go directly to the orphanage - accommodation is provided in beautiful 

volunteer quarters with bunk beds and private bathrooms. The cooperation of our volunteers is designed 

according to the requirements in the centre and according to the personal strengths of the volunteers - 

because experience has shown that everyone brings something different to the table in terms of skills, which 

is fun for the children and helps to broaden their horizons.  

 

 

• Internship duration: 1 week to 3 months 

• Language: Good English language skills are a prerequisite 

• Areas of support: Assistance in teaching and caring for pre-school children, activities for older 

children (sports, games), homework help, help with work in the centre (garden, farm, care). 

• Cost contribution: 200 Euro/per week for board and lodging, to be paid before departure. 

• Accommodation: well-appointed double rooms with en-suite bathroom with toilet and shower 

• Meals: Breakfast and one full meal per day included 

• Contact: If you are interested, please contact us at: info@partnerschaft-fuer-afrika.de 
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Guesthouse „Baobab House“ 

 

The new Guesthouse1 – built directly on the 

grounds of our Canaan Orphanage offers our 

accompanying guests the opportunity to combine 

a relaxed and interesting (safari) stay in Tanzania 

with insights into the everyday life of the children 

in the orphanage. Don't worry about "heavy fare", 

the children radiate happiness and you can see 

that they get a great start in life and a chance for 

a good school education. 100% of the 

accommodation costs go directly to the Canaan 

Orphanage and are also paid locally. The 

furnishings of the house are based on good hotel standards, all rooms are equipped with their own spacious 

bathrooms and air conditioning. Prices and availability on request at info@partnerschaft-fuer-afrika.de 

 
1 The guest house was not financed by donations, but by private funds of the board of directors and a member and transferred to 
the ownership of the Canaan Center so that it generates income for the centre. 

mailto:info@partnerschaft-fuer-afrika.de
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Finances 2025 
 

Donation accounts 

 

In the year under review, donations were received in the form of monetary and in-kind donations. Since 

April 1, 2011, the  Association's account has been held at Postbank and all transactions are processed 

through it. Donations in kind are listed separately, as the donors have waived the issue of a donation 

receipt. The donations received will be  allocated to the respective intended donation purposes and used 

accordingly. The monetary donations received were forwarded to the respective partner organisations 

shortly after receipt or instructed in accordance with the agreed payment plan. In the case of donations that 

are not earmarked, it was agreed with the respective partner organization which urgent purpose the funds 

should serve. The receipt of donations was confirmed by the head of the organization in each case. In 

addition, confirmation was obtained from the project manager when the funds were re-booked to the 

projects within the organization.  

 

 
Income and surplus accounting 
 
Carry over from previous year 

Opening balance sheet 2025 EUR 

Carry over Postbank  –  Donation account -26,33 

Carry over Postbank  –  Reserve account 324.957,82 

Sum 324.931,49 
 

Income  

Donation 2025  EUR 

Donation to Postbank 801.015,87 

Sum 801.015,872 

 
Expenses 

Financial Statement 2025 (Postbank) EUR 

Donations to projects -825.551,54 

Non-material costs -11.919,85 

Sum -837.471,39 

 
Balance 

Balance EUR 

Balance Income and Expenses 2025 
(Annual loss from income statement 31.12.25) 

-36.455,52 

 

Account balance at the end of the 2025  
- donation account 

443,04 

Account balance at the end of the 2025  
 - Money account 

288.032,93 

Sum 288.475,97 

 
2 The increased amount of donations is mainly needed for the rising educational costs of the children who continue to receive 
support as well as for the investment in income-generating projects for long-term financial independence. 
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Outgoing Donations 
 

From grants from Partnership for Africa 2025 EUR 

MVC-Program (TRMEGA) -146.534,26 

Job Training, Psychological Counselling, Help for Self-Help (TRMEGA) -20.577,06 

Orphanage, primary school, secondary school (LWCC – Living Water Children Center) -92.299,73 

Orphanage – Canaan Center for HIV-Positive Children (Catholic Archdiocese)  -553.131,00 

Rehabilitation Center for Disabled Children in Monduli -10.009,49 

Hai Vocational Training Center -3.000,00 

Sum                                                                                                           -825.551,54 
 

 
 
Development of outgoing donations since 2005 
 

Year Donation EUR In Kind donations3 Sum EUR 

2005/6 6.993,00 2.720,00 9.713,00 

2007 14.009,04 3.470,00 17.479,04 

2008 7.760,00 - 7.760,00 

2009 17.000,00 400,00 17.400,00 

2010 147.600,00 - 147.600,00 

2011  
(Year of foundation) 

265.393,03 21.024,30 286.417.33 

2012 306.796,87 - 306.796,87 

2013 183.956,04 - 183.956,04 

2014 226.484,68 - 226.484,68 

2015 284.537,09 - 284.537,09 

2016 323.639,80 - 323.639,80 

2017 302.395,00 3.000,00 305.395,10 

2018 339.775,30 3.000,00 349.475,30 

2019 329.024,72 1.000,00 338.249,70 

2020 328.447,08 1.000,00 336.917,08 

2021 574.860,35 1.000.00 584.960,35 

2022 387.327,09 3.000,00 390.327,09 

2023 531.312,38 2.500,00 533.812,38 

2024 517.794,68 1.000,00 518.794,68 

2025 825.551,54 11.000,00 836.551,54 

Sum 5.920.657,69 51.114,30 5.971.771,99 

 
 

Other costs/income 20254 EUR 

Expense allowances -3.500,00 

Travel expenses -2.100,00 

Costs Money transactions -1.881,70 

Interest, bank charges 2.259,75 

Other costs -6.697,90 

Sum -11.919,85 

 
3 Estimated amounts for donated guesthouse equipment, clothing, toys, raffle prizes, flea market items, sponsorship gifts 
4 All "other costs" are borne privately  
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Result of the audit report 
 
On a voluntary basis, the board of directors and management have commissioned the Krefeld law firm dhpg 

GmbH to carry out a forensic audit every three years, including 2024. The annual financial statements for 

the same period of the previous year as well as the creation and maintenance of the document files were 

audited as examples. As a result of the audit, "no complaints" were documented.  The previous audits in 

2014, 2018 and 2021 were just as successful. 

 
Expenses for the management of the association and ancillary costs 
 
The expenses reported for the management of the association are made up of hourly flat rates, travel 

expenses and other ancillary costs. The withdrawals are compensated by the board and a sponsor so that 

the costs incurred are not at the expense of donations from third parties or the projects – but even then, the 

percentage share would be less than 1.5 percent and thus a fraction of the usual "administrative expenses" 

for comparable institutions. 

 

Thanks to the commitment of volunteers, we were able to save considerable costs, which are now available 

for assistance. In addition, technical equipment (PC, screen, photocopier, camera, etc.)  are purchased from 

private funds and made available to the association for use. The transport costs for donations in kind and all 

travel expenses are also borne privately. 

 

 

Distribution of funds within the projects 2025 
  

MVC Program – Education Program for Vulnerable Children (TRMEGA) EUR 

Donations by Partnership for Africa 2025 146.534,26 

Usage EUR 

Internships, mentoring, start-up capital for pupils and students 2026 2.643,25 

School fees and scholarships for children and young people 2026 126.812,22 

Additional needs for pupils, students, mothers 2025 12.048,09 

Family Resocialization Program 5.030,70 
  

 

Job training, help for self-help (TRMEGA) EUR 

Zuwendungen über Partnerschaft für Afrika 2025 20.577,06 

Usage EUR 

Program costs (social worker, office, transportation, etc.) 2026 20.577,06 
 

 

Hai Vocational Training Center (Hai) EUR 

Donations by Partnership for Africa 2025 3.000,00 

Usage EUR 

Wooden material for training purposes 3.000,00 
 

 
 

Orphanage – Canaan Center for HIV-Positive Children (Catholic Archdiocese) EUR 

Donations by Partnership for Africa 2025 553.131,00 

Usage EUR 

School fees for orphans 45.721,19 
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Income Project Farm Development – Transport Vehicle, Grass Cutter 5.641,78 

Play and Learning House – Interior Design 13.306,14 

Play and learning house – construction costs, 3rd + 4th instalment 46.198,77 

Special needs for children and centres 2025 13.066,49 

Income project guest house, construction costs 164.001,695 

Extension of the staff house 30.591,62 

Solar and hot water system for play and learning house, staff house 5.462,16 

Playground, Field work, Water collection facility 15.340,14 

Income Project Volunteer Room 18.532,48 

Maintenance budget 2025, 2026 5.648,37 

Security fence 13.709,26 

Food, clothing, childcare 2025, 1st and 2nd half of the year 18.820,27 

Underground water tank (250,000 L), solar pump 29.308,48 

Purchase of books and special needs for children and children 2026 11.841,37 

Farm Development Income Project – Stable Renovation, Veterinary Material 19.414,96 

Schoolbus 2026 30.060,98 

Water browser 2026 36.073,18 

Terrain lightning 2026 7.881,44 

Food, clothing, childcare 2026, 1st half of the year 22.510,23 

 
 
 

Rehabilitation Centre for Disabled Children, Monduli (Catholic Archdiocese) EUR 

Donations by Partnership for Africa 2025 10.009,49 

Usage EUR 

Outreach program, treatments, prostheses for disabled children 2026 10.009,49 

 
 
 

Orphanage, primary school, secondary school 
(LWCC – Living Water Children Center) 

EUR 

Donations by Partnership for Africa 2025 92.299,73 

Usage EUR 

New equipment for the computer room 13.853,23 

Emergency food aid 2024 28.053,226 

Safe-House – Trainings in youth workshops 6.879,40 

Safehouse water supply Ngulelo 5.874,66 

First aid training, equipping vehicles with first aid kits 6.271,91 

Farm-Pickup 30.084,60 

Sponsorships for 1 child 1.282,71 
 

 

 
5 Funds were donated privately by board members and one member, the guest house has become the property of the 
Canaan Center and serves as an income-generating project 
6 Of which funding Sternstunden e.V. in the amount of 28,005.00 EUR  
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Donations in kind 
 
Donations in kind are usually taken by the board, members and 

accompanying guests as private luggage. It makes sense to donate 

clothes, shoes, toys, learning materials, etc. In addition, there are gifts 

from our guests and godparents for the children – this is where books 

make the most sense. We are also happy to receive donations in kind 

for auctions, raffles, Christmas market or other campaigns. This year, 

particularly extensive donations in kind from the board were added to 

the equipment of the guesthouse as well as bandages, orthoses and 

other orthopaedic material from the Ottobock company. 

 

Volunteering 
 
Our volunteers have once again worked hard this year: Oliver Moser, 

Julia Eger, Johanna Flümann, Finn Ramann, Fabienne Leonhardt, 

Katharina Bockshecker, Georgina Kraft, Henrike Kölschbach, Malin 

Letsch and Emilie Huber made important contributions during their 

project work on site. In addition, Julia's valuable work in the 

sponsorship program, the supervision and stocking of the Christmas 

market, Petra Lösch helped us with administrative work. Gabi Lange and 

Sabine Sprankmanns have sewn pillows, reading bones and other 

beautiful things from Africanfabric for the markets! 

 

A traffic accident involving an employee of the LWCC gave rise to the 

initiative of PFA, the Schlick family and Oliver Moser to  conduct first aid 

training for managers, employees, teachers, educators and children of 

our orphanages and schools. Due to Oliver's expertise as a paramedic, 

his contribution to buy the demo doll, a lecture at Rotary by Janaa Schlick and the involvement of a 

professional team of the Flying Doctors from Nairobi by PFA, the trainings were a complete success. The 

refresher was then given by Fabienne Leonhardt and Finn Ramann, who are also trained first aid 

professionals. Thanks to the donations, all school buses and center vehicles could be equipped with sturdy 

aluminum cases with first aid material. Getting to the bottom of the causes of children's behavioral problems 

and working out possible solutions to problems with the center's staff was the concern of our member 

Johanna Flümann, who passed on her knowledge as  a child and adolescent psychologist and therapist to 

the employees in a presentation and discussion. A win for both sides - and for the children! 
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 Financing requirements 2026 
 
The following financing needs were identified together with the project partners for 2026: 
 

MVC Programme – Children at Risk (TRMEGA)  

Project Activities Estimated costs 

Support for 77 pupils/students (orphans and young people)> school fees, 
transport, accommodation, uniform, school supplies, special needs 

 130.000 Euro 

Resocialization of orphanage children and their (residual) families 5.000 Euro 

Career entry support for pupils, students and graduates (internships, 
mentoring/counselling) 

10.000 Euro 

Start-up capital for entry into small self-employment 10.000 Euro 

Training courses for pupils, students and graduates to share knowledge on 
life and career planning, job preparation, self-employment 
 

5.000 Euro 

Social worker to supervise pupils and students, accountants, project 
assistants 

20.000 Euro 

 

Orphanage – Canaan Center for HIV-Positive Children (Catholic Archdiocese of Arusha) 

Project Activities Estimated costs 

School fees for 40 orphans (Yakini School) 60.000 Euro 

Food, clothing, care 80.000 Euro 

New construction of preschool including interior design, fences, landscaping, 
lighting 

150.000 Euro 

 

Orphanage, primary school, secondary school (LWCC – Living Water Children Center) 

Project Activities Estimated costs 

Youth Workshops Training Program 2026 5.000 Euro 

School bus 35.000 Euro 

Renovation of the Secondary School 10.000 Euro 

School fees and accommodation for orphans 3.000 Euro 

    
 

Rehabilitation for disabled children (Monduli) 

Project Activities Estimated costs 

Seeking treatment of children with disabilities, food 10.000 Euro 

 
 

Hai Vocational Training Center (Lutheran Church Moshi) 

Project Activities Estimated costs 

Solar pump for workshops for training young people 3.000 Euro 
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Sustainability  
 
Association and local partners 

We define sustainability in such a way that it remains our primary goal to make the orphanages, schools and 
safe houses built by the association since 2005 usable for many more generations of children in need. This 
requires stable and reliable financing that is not entirely dependent on foreign donations. Our long-term 
strategy is to ensure that the work for children in need can continue – if possible forever.  

• The Association  „Partnerschaft für Afrika“:  

• Admission of younger members 

• Measures to simplify work 

• Reduction of administrative burden  

• Interest income as a contribution to cost reduction 
in implementation 

• Cost-saving infrastructure 

• Solar systems have been installed in all buildings 

• Water tanks under construction, tankers, wells  

• Promotion of income-generating local projects 

• Establishment of schools that are open to paying pupils and cross-finance the orphanages with 
surpluses 

• Orphanage farms (Living Water Center, Canaan Center) bring yields 

• Bakery, sewing, yoghurt and butter production (Living Water Center) successful 

• Guesthouse (Canaan Center) with first income 

• Volunteer program (Canaan Center) with first income 

• Water browsers (Canaan Center, Living Water Center) supply centre and earn money 

• Local Fundraising 

• Establishment of a pilgrimage path at the Canaan Center to generate donations 

• Staffing the Canaan Oversight Board with local entrepreneurs to network 

• Use of church collections to collect donations 

• WhatsApp group "Friends of Canaan" for collection via the MPesa payment system 

• Appeals for donations in kind in the communities (food) 

• Income generation in Germany 

• Stable donor base through transparency, participation, communication 

• Sponsorships with long-term commitment 

• Further expansion of the "Partnership for Africa Foundation" 

Our goal is to make the centres largely financially independent. This is already working quite well with the 
Living Water Center, but we still have a way to go with the Canaan Center. Therefore, the donations 
received are used – in consultation with the donors – on the one hand to cover running costs (school fees, 
food, clothing, care), and on the other hand to cost-saving infrastructure and income-generating projects. 
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31 
 

Foundation 
 

A very important contribution to the sustainability of our 
work are endowments to our "Partnership for Africa 
Foundation". We ask for help, because in this way we can 
ensure in the long term that our work can be continued 
forever! 

In order to put our work for children in need on a sustainable footing, we 

set up a foundation in 2020, the proceeds of which can be used to finance 

part of the tasks in the long term. This is in proven hands and pursues the 

same goals as the association. In recent years, we have been pleased to 

receive endowments that help to generate income for our project work. 

Co-founders who, like us and our members, are interested and enjoy making a capital contribution as an 

endowment are highly welcome. In total, we are aiming for a sum of 3 million euros in the long term. At the 

same time, we continue to rely on donations to the Association "Partnerschaft für Afrika e.V.", endowments 

should not replace this commitment, but complement it. 

Background. In the past 18 years, we have acquired almost 6 million euros in donations  for the Association, 

creating a sustainable infrastructure and the corresponding programs. As this annual report also shows, 

some programs are dependent on the continued flow of donations in order to continue at the same pace. 

Therefore, it makes sense to create a sustainable source of income with the help of the Foundation, which 

has been in existence since 2020. 

We want as many children as possible who come from emergency situations to be able to benefit from the 

facilities and programs we created "for all eternity"; through the further acquisition of donations - as before 

- and through sustainable income from growing foundation assets.  

Advantages for practical work:  Our partners in Africa and we want to expand, consolidate and maintain 

what has been created in good condition in the long term instead of continuing to grow. In the event of a 

failure of the people who have previously acquired donations, the foundation offers a sustainable source of 

financing as a basic income. 

Vorteile für die Stifter: Schaffung einer sinnvollen Aufgabe für vorhandenes Kapital, Mitwirkung im 

Stiftungskuratorium. Volle steuerliche Absetzbarkeit über mehrere Jahre (ein Kapitaleintrag kann auf die 

folgenden Jahre „vorgetragen“ werden und so schrittweise abgesetzt werden). Steuerliche Vorteile bei 

Erbschaften, z.B. durch die Unterschreitung der Freibetragsgrenzen durch Abschöpfung eines Betrages als 

Stiftungsbeitrag. 

How do I become a founder? Founders give a self-chosen sum into the foundation's existing assets and thus 

increase the interest income of the Partnership for Africa Foundation. Endowments are possible at any time 

and in any amount. As with any donation, donors receive a donation receipt for the donated amount. More 

information, including legacies, on request. 
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Our work 
 
The work of "Partnership for Africa" is roughly made up of two areas: the work on the ground in Tanzania 
and the work in Germany.  Our lingua franca to and in Tanzania is English. 
To make it more comprehensible, we would like to outline exactly how we operate.  
 
Field of activity Germany (Europe, Switzerland, USA) 

• Strategic planning, club management, general meeting 

• Donation acquisition (personal contacts, project applications, campaigns) 

• Funds management, accounting, budget planning, donation receipts, bank transfers 

• Project planning, contracts, legal review 

• Daily exchange and coordination with the project teams on site (video, e-mail, phone) 

• Monitoring, evaluation of project successes, auditing of project partners 

• Mentoring program: Placement, reports, photo and letter exchange 

• Public relations (mailings, reports, homepage, flyers, calendars, photo books, social media etc.) 

• Press work (print media, TV) 

• Media Translations 

• Reports to donors and sponsoring organizations 

• Planning and implementation of project trips, guest relations, internship support 

 

The majority of our work takes place in the office. It corresponds approximately to a full-time position and 

is provided free of charge by the two Board members, Friederike and Günter Heidenhof. In addition, all 

office, administrative and travel costs are borne privately by them and another donor. Due to our frequent 

and long presence on site, we are very close to the teams and the projects and are personally known and 

familiar with the locations as well as with the majority of the individual children, young people and adults. 

The following activities are mainly required on site: 

 
 
Field of activity Tanzania 

• Meetings with project partners and teams 

• Project visits and visits to supported families in the 

slums 

• Evaluation of project successes, inspection of 

construction projects 

• Participation in seminar and group events for 

children and young people 

• Examination of receipts for the funds spent, photo 

documentation 

• Strategy and budget planning with the teams on site 

• Donor and sponsor communication from Tanzania 

• Guest relations, visiting programme 
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In Tanzania, we usually spend the first few days in meetings with our 

teams and project partners. According to a prepared agenda, we 

discuss all the issues at hand and receive the receipts for the funds 

spent. A large part of the discussions falls on the strategic planning for 

the coming months (e.g., new projects, supplementary programmes) 

and years as well as on the evaluation of the individual "cases" of the 

children and adolescents or their mothers. In addition, we visit the 

project sites several times and inspect the new developments. From 

this and in the discussions with the teams, the further requirements for 

the future then arise. Back home, we start again with fundraising, 

project applications, etc. 

 
 

 

Background 

The core problem: The HIV/AIDS epidemic has affected almost an entire generation of parents in Tanzania 

and left behind many orphans for whom the government cannot take care of. The threat of neglect of such 

children and adolescents is also a serious factor in the destabilization of a society. Such children are 

particularly vulnerable to crime and prostitution, radicalisation or flight. 

 

Our core goal: We help - through education and help for self-help - to build the next generation as a pillar of 

a new, strengthened society. We fight the causes of flight and radicalisation - two of the most pressing 

problems of our time. 

Why education? Children and young people are the future of the country. At the same time, they have the 

hardest time when society is not able to give them a good education and training. In many African countries, 

children in particular can rarely escape the vicious circle of poverty, illness and lack of prospects. 

The Association: Since the fundraising for the promotion of development projects in Africa began in 2005 on 

the initiative of Friederike Heidenhof, almost 6 million euros have now been invested in sustainable 

infrastructure and educational projects. "I was and still am convinced of the good work that is being done on 

the ground by our Tanzanian partners."  Since 2011, "Partnership for Africa" has existed as a non-profit, 

registered association. 
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Members, Cooperation Partners, Contact, Donation 

Account 
 
Members: The association has nine members, some of whom are also founding members. 
 

• Chairman of the Board:  

Dr. Günter Heidenhof, Krefeld 

• Initiator and Managing Director: 

Friederike Heidenhof (Dipl. Ing. agr., MSc.), Krefeld  

 

• Other founding members 

Dr. Simon Flümann, Krefeld 

Dr. Ursula Leuchtenberg, Pulheim 

Karsten Lütte, Ostercappeln 

Dr. Iris Rommerskirchen, Krefeld 

 

• Members 

Julia Eger, Krefeld 

Johanna Flümann, Cologne,  

Paula Flümann, Innsbruck/Austria 

Flora Keller, Altishofen/Switzerland 

 

Contact: Partnerschaft für Afrika e.V., Friederike Heidenhof, Hubert-Houben-Weg 15, 47803 

Krefeld/Germany, Phone: +49-172-1792889, E-Mail: info@partnerschaft-fuer-afrika.de, 

julia.eger@partnerschaft-fuer-afrika.de 

Homepage: www.partnerschaft-fuer-afrika.de/en 

 

Local Partners in Afrika:  

• Catholic Archdiocese of Arusha, Arusha/Tanzania, Archbishop Isaac Amani (left picture) 

• Living Water Children Center, Arusha/Tansania, Mr. Anza Amen Kimaro (middle picture) 

• TRMEGA, Arusha/Tanzania, Mr. Victor Mturi, Mrs. Lina Nguya (right picture) 

• Hai Vocational Training Center, Hai/Moshi, Lutheran Church 

  

mailto:info@partnerschaft-fuer-afrika.de
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Donation account:  

In Germany and other European countries 
Partnerschaft für Afrika e.V. 
Bank name: Postbank 
Account no: 998 255 438 
BLZ: 360 100 43 
IBAN: DE12 3601 0043 0998 2554 38, BIC: PBNKDEFF 

 

Outside Germany, in particular US and Canada 

Donations should be sent to the following partner organisation: Living Water Children 

Centre (c/o) Sherry Fine, Keyword: Partnership for Africa Germany, 155 West 68th Street 

Unit 812, New York, NY 10023  

 

Please contact us if you like to contribute to the Partnership for Africa Foundation!! 

 

 
 


